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Comprehensive Plan | 2023 - 2026

MIION TATMNT

 working together, we will face an challenge so Pennsur can take its place among the est school districts in Pennslvania and the

nation.

VIION TATMNT

Promoting Academic uccess and Resilienc in All tudents



TUDNT
As students, we emrace courage, perseverance, and individualit as the are essential uilding locks in order to achieve success.

TAFF
As teachers we foster an environment that promotes acceptance, growth, accountailit, collaoration, and perseverance. Pennsur

educators create opportunities for ALL students to achieve success.

ADMINITRATION
As administrators, we honor the mission and vision of the district and lead  valuing all students and our school communit.

PARNT
As parents, we encourage our children to support an inclusive learning environment for all students to succeed.

COMMUNITY
As a communit we seek to create a culture where diversit is honored through compassion and curiosit that inspires the growth and

development of the Pennsur communit which is predicated on respect, elonging, and active engagement.

OTHR (OPTIONAL)
As paraprofessionals, we use teamwork to uild con dence and acceptance in all students.

DUCATIONAL VALU TATMNT



TRING COMMITT

Name Position uilding/Group

Chip Talor oard Memer Pennsur chool District

Lois Laming oard Memer Pennsur chool District

Jeannine Delwiche oard Memer Pennsur chool District

Lisa Follman Administrator Pennsur chool District

Terri alvucci Administrator Pennsur chool District

Travis loom Administrator Pennsur chool District

Reggie Meadows Administrator Pennsur chool District

Chris ecker Administrator Pennsur chool District

Cherrissa Gison Administrator Pennsur chool District

Teri Ricci Administrator Pennsur chool District

Michele pack Administrator Pennsur chool District

Chris erdnick Administrator Pennsur chool District

Jen Neill Administrator Pennsur chool District



Name Position uilding/Group

Donna Minnigh Administrator Pennsur chool District

Laurie Ruffing Administrator Pennsur chool District

Kell lota taff Memer Pennsur chool District

Terri oileau taff Memer Pennsur chool District

Patrick aile taff Memer Pennsur chool District

Krista Milewski taff Memer Pennsur chool District

Linda Heasle taff Memer Pennsur chool District

Megan Ariola taff Memer Pennsur chool District

Mar llen Lane Communit Memer N/A

Anita Quinn taff Memer Pennsur chool District

Mariln Huret Communit Memer N/A

onnie Arams taff Memer Pennsur chool District

Melissa Lockett Parent N/A

Christian chwartz Communit Memer N/A

Justin rown tudent N/A



Name Position uilding/Group

Doug Campell taff Memer Pennsur chool District

Joe Hartigan Parent N/A

Jennifer Murr-Palsgrove Parent N/A

Gar Lord Communit Memer N/A

Christine Mudrick Parent N/A

Patricia Lake taff Memer Pennsur chool District

Ali Zaki tudent N/A

Marie Carlson taff Memer Pennsur chool District

Cherie Kooker Parent N/A

Linda Plews Parent N/A

Ru Ogolo tudent N/A

James trouss taff Memer Pennsur chool District

tephanie Wood Parent N/A

uzanne ao Communit Memer N/A

Jennifer Jones taff Memer Pennsur chool District



Name Position uilding/Group

Linda Greenerg Parent N/A

Madson Roins tudent N/A

Marann Dale taff Memer Pennsur chool District

Wane Demore taff Memer Pennsur chool District

Lnde Wren taff Memer Pennsur chool District

Deie Falkowski taff Memer Pennsur chool District



TALIHD PRIORITI

Priorit tatement Outcome Categor

If we focus on sustainailit and fiscal responsiilit then our facilities and sstems will meet the
needs of our learners and communit.

chool climate and culture

chool afet

If we focus on developing and sustaining sstems that ensure safet and elonging then all memers
of the Pennsur communit will feel valued, connected, and ale to contriute.

ssential Practices 1: Focus on

Continuous Improvement of

Instruction

ssential Practices 1: Focus on

Continuous Improvement of

Instruction

ssential Practices 1: Focus on

Continuous Improvement of

Instruction

If we seek to place the jo of learning at the heart of our work then our schools, classrooms, and the
roader Pennsur Communit will develop a lifelong love of learning and success eond
graduation.

ssential Practices 5: Allocate

Resources trategicall and

quital

Post-secondar transition to

school, militar, or work

ssential Practices 5: Allocate

Resources trategicall and



Priorit tatement Outcome Categor

vidence-ased trateg

trengthen 5 ear curriculum plan

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Curriculum, Instruction,
and Assessment

 the end of the 2025-2026 school ear, we will have developed and strengthened our curriculum,
instructional design, and assessment opportunities so that learning will e more authentic, culturall relevant,
accessile, equitale, collaorative, meet the social-emotional needs of all learners and ensure that all
students are college and career read.

quital

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

trengthen existing 5-ear plan for curriculum renewal
encompassing explicit instruction in character, culture, and
wellness competencies ensuring continuous improvement.

2023-07-01 -
2026-06-30

Teaching and
Learning
Team

Curriculum Renewal Manual, Framework
for Character, Culture and Wellness
Curriculum Maps and Units

Audit of curriculum materials to ensure alignment with
district initiatives and state mandates (Chapter 49)

2023-07-01 -
2026-06-30

Teaching and
Learning

Curriculum Renewal Manual, Framework
for Character, Culture and Wellness



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Over the course of the 3 ears in this Comprehensive Plan and into the susequent plan, we will develop curriculum, assessments, and

instruction that will e more authentic, culturall relevant, accessile, equitale, collaorative, and meet the social-emotional needs of our

learners.

Team Curriculum Maps and Units Culturall
Responsive Curriculum

uild the capacit of educators to incorporate lended
learning into their instructional practices.

2023-07-01 -
2026-06-30

Teaching and
Learning
Team

The Complete Guide to lended
Learning, Catlin R. Tucker. The 12
lements of tudent ngagement and
Ownership, The Field Guide, Marcia
Kish.

Design and implement a alanced assessment plan in an
effort to provide optimal assessment opportunities and
preserve instructional time.

2023-07-01 -
2026-06-30

Teaching and
Learning
Team;
Assessment
Committee

Assessment Calendar, Consistent
protocol for data analsis

Design a flexile student centered instructional framework
to e implemented K-12 in order to promote differentiation,
personalization, collaoration, engagement and student
agenc.

2023-07-01 -
2026-06-30

Teaching and
Learning
Team

Curriculum Renewal Manual, Curriculum
Maps and Units, K-12 student centered
instructional framework



Monitoring/valuation

Updates will e provided through ducation Committee and to the greater oard intermittentl.

vidence-ased trateg

Personalized Learning

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Curriculum, Instruction,
and Assessment

 the end of the 2025-2026 school ear, we will have developed and strengthened our curriculum,
instructional design, and assessment opportunities so that learning will e more authentic, culturall relevant,
accessile, equitale, collaorative, meet the social-emotional needs of all learners and ensure that all
students are college and career read.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Identif and implement a personalized
learning framework

2023-07-01 -
2026-06-30

Teaching and
Learning Team

Curriculum Renewal Manual, Curriculum Maps and
Units, Development of the personalized learning
framework, Participation in Think Tank Programming

Develop data protocols to ensure that
professional and administrative staff have a
clear pathwa to drive student success.

2023-07-01 -
0202-06-30

Director of
Data,
Assessment,

Data Protocols



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Improved student achievement as a result of increased use of data to personalize learning for all learners.

Monitoring/valuation

Communication through ducation Committee.

vidence-ased trateg

College and Career Readiness

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

College and Career
Readiness

 the end of the 2025-2026 school ear we will develop and strengthen our curriculum, instructional design
and assessment opportunities focusing on college and career readiness.

and
Accountailit

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Increased readiness for college and careers as evidenced  acceptance rates, success on dual enrollment courses.

Monitoring/valuation

Presentations to the ducation Committee intermittentl.

vidence-ased trateg

MT and PI

Develop a comprehensive plan for grades 3-12 that
exposes students to college and career opportunities that
provide personalized pathwas for students.

2023-07-01 -
2026-06-30

Teaching and
Learning Team

Pre-ACT/PAT, Naviance, Pre-AP
curricular materials, Infuse more
opportunities at the lementar and
M Levels

nhance online programming to provide students with
opportunities for asnchronous and flexile learning.

2023-07-01 -
2026-06-30

Teaching and
Learning Team

Online learning handook,
Development of additional online
courses.

xplore opportunities to partner with local colleges and
universities to expand our dual enrollment programming.

2023-07-01 -
2026-06-30

Assistant
uperintendent
of Curriculum
and Instruction

Alignment of PH courses to
college/universit courses, Curriculum
Maps and Units



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

MT and WPI  the end of the 2025-2026 school ear we will strengthen our MT program so that all schools are utilizing
a tiered intervention sstem and incorporating WPI practices.

Anticipated Outcome

Increased strengthening of core instruction and our sstems that support the multi-tiered needs of all learners oth academicall and

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Develop data protocols to ensure that professional
and administrative staff have a clear pathwa to
drive student success.

2023-07-01 -
2026-06-30

Director of Data,
Assessment, and
Accountailit

Data Protocols

nsure that Tier 1 upports are implemented
district-wide including the implementation of
universal design for learning.

2023-07-01 -
2026-06-30

Teaching and
Learning Team

PD Curriculum est Practices Guide,
Curriculum Maps and Units

Identif and implement appropriate tier 2 and 3
interventions.

2023-07-01 -
2026-06-30

Teaching and
Learning Team

Progress monitoring tools, The application of
consistent universal screeners

nhancement and expansion of PI programming
district wide.

2023-07-01 -
2026-06-30

Teaching and
Learning Team

Pattan Positive ehavior upport Network,
Financial support for schools to participate in
the PA P Implementers Forum



ehaviorall.

Monitoring/valuation

Updates to the ducation Committee as appropriate.

vidence-ased trateg

Needs Assessments

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

ense of elonging  the end of the 2025-2026 school ear we will develop and strengthen sstems that develop a greater
sense of elonging so that all memers of the Pennsur communit feel seen, heard, and valued.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Conduct Needs Assessment & Analze Results to Drive Improvement
urve all stakeholders to ascertain needs analsis. Communit,
students, staff roundtales (qualitative data). Implement K-12 universal
screeners for PI. Administer annual student climate and engagement
surve in all schools. Analze data from universal screeners to
determine needs to e addressed through tiered interventions of PI.
stalish standing communications and meetings to share climate and

2023-07-01 -
2026-06-30

Director of
tudent
ervices,
chool and
Communit
ngagement

Communit urve,
lementar ehavior
creener R-I
ehavioral creeners @
econdar ()



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

culture data with stakeholders.

Implement Character, Culture & Wellness Framework. Develop lessons
to explicitl teach the skills and competencies in the framework. Identif
and adopt PK-12 L materials. Identif a period or time where the
lessons can e delivered with fidelit to all students. med the skills
and competencies in the existing curriculum across all content areas.
uilding the CCW Framework into the District’s Curriculum Revision
Ccle stalish a Character Culture & Wellness Curriculum Coordinator
to e responsile for ongoing curriculum development and revision.

2023-07-01 -
2024-06-30

Director of
tudent
ervices &
Communit
ngagement;
Director of
Human
Resources, PD
& quit

Focus Group sessions
during the summer. d
Leave time for quit
Liaisons and CCW
Coordinator as need to
develop lessons. Trade
ooks and other media to
deliver the developed
lessons.

Increase access to school programs, supports and services to meet the
needs of all learners. xamine phsical space to ensure access for all
students, (inclusive plagrounds, uildings, sensor rooms/spaces, etc.)
xpand and strengthen home-school partnerships through District and
uilding quit Teams, Parent Academ offerings, removal of language
arriers, and proactive access to supports and resources.

2023-07-01 -
2026-06-30

Teaching and
Learning,
Cainet Team

Increase positive student-student interactions and teacher-student
interactions. Implement Restorative Practices K-12. Implement
Responsive Classroom K-5 xpand the fidelit of PI implementation
across all schools. Utilize Responsive Classroom K - 5 at all elementar
schools Develop peer-mentorships at secondar level through the
Check and Connect Mentor Program. valuate, analze and improve
Nest and Opportunit Periods at the secondar schools. xpand and

- Director of
tudent
ervices &
Communit
ngagement;
Director of
Human

xperts/trainers/presenters.
Interactional Institute for
Restorative Practices.
Responsive Classroom.
Trauma Informed Care



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Through programs such as Check and Connect, Responsive Classroom and Nest the district will create, develop and strengthen sstems

that promote a positive school climate where students feel valued.

Monitoring/valuation

Updated provided through ducation Committee and oard of Directors.

vidence-ased trateg

afet and ecurit

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

afet and ecurit  the end of the 2025-2026 school ear we will develop and strengthen our safet and securit sstems so
that all memers of the Pennsur communit feel phsicall and emotionall safe.

strengthen home-school partnerships through District and uilding
quit Teams, Parent Academ offerings, removal of language arriers,
and proactive access to supports and resources.

Resources, PD
& quit



Anticipated Outcome

 creating a safer environment, students will e ale to learn, to make richer human connections, and to reach their full potential.

Monitoring/valuation

Updates provided to the ducation Committee and oard of Directors.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Assess internal sense of safet (with student groups & within staff
groups). Do students feel safe among their peer groups? Do staff feel
safe among colleagues?

2023-07-01 -
2026-06-30

uilding
principals,
tudent ervices,
Central Admin

Development of the surve
tool

mergenc Preparedness PD for ALL staff and students on our ALIC
protocol, tandard Response protocol, CTAG protocol, Risk
Assessments protocol. PD for all staff, students, and communit
memers. Code of Conduct (Restorative Practices).

2023-07-01 -
2026-06-30

Director of
tudent ervices,
chool &
Communit
ngagement

valuate Mental Health upports and Develop a plan for proactive
and comprehensive support. New position K-12 upervisor of
Counseling. New position Character Culture & Wellness Curriculum
Coordinator . ocial Workers/Counselors (THRIV). Therapeutic
Counselors (Tier III intervention).

2023-07-01 -
2026-06-30

Director of
tudent ervices,
chool &
Communit
ngagement;
upervisor of
Counseling



vidence-ased trateg

Uni ed High chool Campus

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Unified High chool
Campus

 the end of the 2025-2026 school ear we will develop (and implement) plans for a unified high school
campus so that all high schools students have equitale access to high qualit facilities.

Anticipated Outcome

peci cations, ids, id awards, construction, close out.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Assemle a committee of stakeholders. 2023-10-01 - 2023-
12-30

uperintendent Construction manager

Develop a Pulic Relations Plan. 2023-01-01 - 2024-
06-30

Pulic Relations
Director

ducation program and enefits,
Outside consultant

RFP for Architect and Construction Manager, susequent
design of high school.

2024-01-01 - 2025-
06-30

CFO/Director of
Facilities



Monitoring/valuation

Monthl Facilities Committee meetings.

vidence-ased trateg

Comprehensive athletics and arts plan

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Comprehensive Athletics
and Arts Plan

 the end of the 2025-2026 school ear we will develop a comprehensive athletics and arts plan so that all
high school students have equitale access to high qualit programs and facilities.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Committee of stakeholders. 2023-09-01 - 2023-
12-30

uperintendent Construction Manager

Approve Phase 3 of the stadium project. 2024-01-01 - 2024-
09-30

CFO/Director of
Facilities

Construction Manager

Design of high school with performing arts venue and
sustainale measures.

2024-07-01 - 2025-
06-30

CFO/Director of
Facilities

Architect, Construction
Manager



Anticipated Outcome

peci cations, ids, id awards, construction, close out.

Monitoring/valuation

Monthl Facilities Committee meetings.

vidence-ased trateg

Annual Capital Plan Review

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

20 Year Capital Plan  the end of the 2025-2026 school ear we will maintain and fund a 20 ear capital plan that is fiscall
responsile so that Pennsur can develop and maintain high qualit facilities while eing fiscall responsile
to the communit

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Annual Capital Plan Review. 2023-09-01 -
2024-03-30

CFO Facilities Committee,
Architect/ngineer

Annual Capital orrowing. 2024-04-01 -
2024-06-30

CFO Finance Committee, Municipal
Advisor, ond Counsel



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

Contract ids and awards, permits and inspections.

Monitoring/valuation

ond rating, monthl Finance and Facilities Committee meetings.

Operating udget incorporation of det service. 2023-09-01 -
2024-06-30

CFO Finance Committee, Municipal
Advisor

Prioritizing projects  need. 2023-09-01 -
2023-12-30

Director of Facilities Architect, Director of Facilities

armarking mone to support the plan. 2023-09-01 -
2024-06-30

CFO oard upport, CFO

ducating stakeholders and the communit on the
needs and to garner support.

2024-07-01 -
2026-06-30

upervisor of Pulic
Relations

consulting sustainailit committee



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear, we will have developed and strengthened our

curriculum, instructional design, and assessment opportunities so that learning will e

more authentic, culturall relevant, accessile, equitale, collaorative, meet the social-

emotional needs of all learners and ensure that all students are college and career read.

(Curriculum, Instruction, and Assessment)

trengthen
5 ear
curriculum
plan

trengthen
existing 5-ear
plan for
curriculum
renewal
encompassing
explicit instruction
in character,
culture, and
wellness
competencies
ensuring
continuous
improvement.

07/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear, we will have developed and strengthened our

curriculum, instructional design, and assessment opportunities so that learning will e

more authentic, culturall relevant, accessile, equitale, collaorative, meet the social-

emotional needs of all learners and ensure that all students are college and career read.

(Curriculum, Instruction, and Assessment)

trengthen
5 ear
curriculum
plan

Audit of
curriculum
materials to
ensure alignment
with district
initiatives and
state mandates
(Chapter 49)

07/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear, we will have developed and strengthened our

curriculum, instructional design, and assessment opportunities so that learning will e

more authentic, culturall relevant, accessile, equitale, collaorative, meet the social-

emotional needs of all learners and ensure that all students are college and career read.

(Curriculum, Instruction, and Assessment)

trengthen
5 ear
curriculum
plan

uild the capacit
of educators to
incorporate
lended learning
into their
instructional
practices.

07/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear, we will have developed and strengthened our

curriculum, instructional design, and assessment opportunities so that learning will e

more authentic, culturall relevant, accessile, equitale, collaorative, meet the social-

emotional needs of all learners and ensure that all students are college and career read.

(Curriculum, Instruction, and Assessment)

trengthen
5 ear
curriculum
plan

Design a flexile
student centered
instructional
framework to e
implemented K-12
in order to
promote
differentiation,
personalization,
collaoration,
engagement and
student agenc.

07/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear, we will have developed and strengthened

our curriculum, instructional design, and assessment opportunities so that learning will

e more authentic, culturall relevant, accessile, equitale, collaorative, meet the

social-emotional needs of all learners and ensure that all students are college and

career read. (Curriculum, Instruction, and Assessment)

Personalized
Learning

Develop data
protocols to
ensure that
professional and
administrative
staff have a clear
pathwa to drive
student success.

07/01/2023
-
06/30/0202



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen our

curriculum, instructional design and assessment opportunities focusing on college and

career readiness. (College and Career Readiness)

College
and Career
Readiness

nhance online
programming to
provide students
with opportunities
for asnchronous
and flexile
learning.

07/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will strengthen our MT program so that

all schools are utilizing a tiered intervention sstem and incorporating WPI practices.

(MT and WPI)

MT and
PI

Develop data
protocols to
ensure that
professional and
administrative
staff have a clear
pathwa to drive
student success.

07/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will strengthen our MT program so that

all schools are utilizing a tiered intervention sstem and incorporating WPI practices.

(MT and WPI)

MT and
PI

nsure that Tier 1
upports are
implemented
district-wide
including the
implementation of
universal design
for learning.

07/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will strengthen our MT program so that

all schools are utilizing a tiered intervention sstem and incorporating WPI practices.

(MT and WPI)

MT and
PI

Identif and
implement
appropriate tier 2
and 3
interventions.

07/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen sstems that

develop a greater sense of elonging so that all memers of the Pennsur communit

feel seen, heard, and valued. (ense of elonging)

Needs
Assessments

Conduct Needs
Assessment &
Analze Results to
Drive
Improvement
urve all
stakeholders to
ascertain needs
analsis.
Communit,
students, staff
roundtales
(qualitative data).
Implement K-12
universal
screeners for
PI. Administer
annual student
climate and
engagement
surve in all
schools. Analze

07/01/2023
-
06/30/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

data from
universal
screeners to
determine needs
to e addressed
through tiered
interventions of
PI. stalish
standing
communications
and meetings to
share climate and
culture data with
stakeholders.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen sstems that

develop a greater sense of elonging so that all memers of the Pennsur communit

feel seen, heard, and valued. (ense of elonging)

Needs
Assessments

Implement
Character, Culture
& Wellness
Framework.
Develop lessons
to explicitl teach
the skills and
competencies in
the framework.
Identif and adopt
PK-12 L
materials. Identif
a period or time
where the lessons
can e delivered
with fidelit to all
students. med
the skills and
competencies in
the existing
curriculum across
all content areas.

07/01/2023
-
06/30/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

uilding the CCW
Framework into
the District’s
Curriculum
Revision Ccle
stalish a
Character Culture
& Wellness
Curriculum
Coordinator to e
responsile for
ongoing
curriculum
development and
revision.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen sstems that

develop a greater sense of elonging so that all memers of the Pennsur communit

feel seen, heard, and valued. (ense of elonging)

Needs
Assessments

Increase positive
student-student
interactions and
teacher-student
interactions.
Implement
Restorative
Practices K-12.
Implement
Responsive
Classroom K-5
xpand the
fidelit of PI
implementation
across all schools.
Utilize Responsive
Classroom K - 5 at
all elementar
schools Develop
peer-mentorships
at secondar level
through the

01/01/0001
-
01/01/0001



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Check and
Connect Mentor
Program. valuate,
analze and
improve Nest and
Opportunit
Periods at the
secondar
schools. xpand
and strengthen
home-school
partnerships
through District
and uilding
quit Teams,
Parent Academ
offerings, removal
of language
arriers, and
proactive access
to supports and
resources.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen our safet and

securit sstems so that all memers of the Pennsur communit feel phsicall and

emotionall safe. (afet and ecurit)

afet and
ecurit

mergenc
Preparedness PD
for ALL staff and
students on our
ALIC protocol,
tandard
Response
protocol, CTAG
protocol, Risk
Assessments
protocol. PD for all
staff, students,
and communit
memers. Code of
Conduct
(Restorative
Practices).

07/01/2023
-
06/30/2026



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen our safet

and securit sstems so that all memers of the Pennsur communit feel phsicall

and emotionall safe. (afet and ecurit)

afet and
ecurit

valuate Mental
Health upports
and Develop a plan
for proactive and
comprehensive
support. New
position K-12
upervisor of
Counseling. New
position Character
Culture & Wellness
Curriculum
Coordinator . ocial
Workers/Counselors
(THRIV).
Therapeutic
Counselors (Tier III
intervention).

07/01/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen our

curriculum, instructional design and assessment opportunities focusing on college and

career readiness. (College and Career Readiness)

College

and Career

Readiness

nhance online
programming to
provide students
with opportunities
for asnchronous
and flexile
learning.

07/01/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen sstems that

develop a greater sense of elonging so that all memers of the Pennsur communit

feel seen, heard, and valued. (ense of elonging)

Needs

Assessments

Conduct Needs
Assessment &
Analze Results to
Drive
Improvement
urve all
stakeholders to
ascertain needs
analsis.
Communit,
students, staff
roundtales
(qualitative data).
Implement K-12
universal
screeners for
PI. Administer
annual student
climate and
engagement
surve in all
schools. Analze

07/01/2023
-
06/30/2026



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

data from
universal
screeners to
determine needs
to e addressed
through tiered
interventions of
PI. stalish
standing
communications
and meetings to
share climate and
culture data with
stakeholders.



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen sstems that

develop a greater sense of elonging so that all memers of the Pennsur communit

feel seen, heard, and valued. (ense of elonging)

Needs

Assessments

Implement
Character, Culture
& Wellness
Framework.
Develop lessons
to explicitl teach
the skills and
competencies in
the framework.
Identif and adopt
PK-12 L
materials. Identif
a period or time
where the lessons
can e delivered
with fidelit to all
students. med
the skills and
competencies in
the existing
curriculum across
all content areas.

07/01/2023
-
06/30/2024



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

uilding the CCW
Framework into
the District’s
Curriculum
Revision Ccle
stalish a
Character Culture
& Wellness
Curriculum
Coordinator to e
responsile for
ongoing
curriculum
development and
revision.



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen our safet and

securit sstems so that all memers of the Pennsur communit feel phsicall and

emotionall safe. (afet and ecurit)

afet and

ecurit

mergenc
Preparedness PD
for ALL staff and
students on our
ALIC protocol,
tandard
Response
protocol, CTAG
protocol, Risk
Assessments
protocol. PD for all
staff, students,
and communit
memers. Code of
Conduct
(Restorative
Practices).

07/01/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen our safet

and securit sstems so that all memers of the Pennsur communit feel phsicall

and emotionall safe. (afet and ecurit)

afet and

ecurit

valuate Mental
Health upports
and Develop a plan
for proactive and
comprehensive
support. New
position K-12
upervisor of
Counseling. New
position Character
Culture & Wellness
Curriculum
Coordinator . ocial
Workers/Counselors
(THRIV).
Therapeutic
Counselors (Tier III
intervention).

07/01/2023
-
06/30/2026



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop (and implement) plans for a

unified high school campus so that all high schools students have equitale access to

high qualit facilities. (Unified High chool Campus)

Unified

High

chool

Campus

Assemle a
committee of
stakeholders.

10/01/2023
-
12/30/2023



Chief chool Administrator

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Using data to make decisions aout programmatic improvement.

Refining instruction to support a more personalized educational
experience.

Using a comprehensive sstems approach to align decision-
making with student needs, availale resources, and student data.

Highl qualified staff.

Consistent performance K-12 - High school percentage is the
highest when compared across grade levels.

kils-ased learning , aligned to standards can e individualized
to support the needs of students.

tructured literac is emedded in Pre-3 to provide a solid
foundation.

stalish and maintain a focused sstem for continuous
improvement and ensure organizational coherence.

nsure effective, standards-aligned curriculum and assessment.

Challenges

Our math performance is not as strong when compared to our
performance in LA and cience.

We continue to see disproprotionalit in underrepresented
groups.

The percentage of students participating in rigorous coursework
due to institutional arriers.

The percentage of students earning an industr-ased credential.

Matching interventions to the need of students and delivering
them with fidelit.

Using data to drive instruction.

Responding to the diverse needs of students.

Consistent funding for capital projects including desire for
sustainailit.

ngage in meaningful two-wa communication with stakeholders
to sustain shared responsiilit for student learning across the
district .



trengths Challenges

Tiered approach (MT) to provide interventions.

Action plan to improve programming and deliver of the
curriculum - cheduling, and instructional strategies.

Tiered approach (MT) to provide interventions.

Variet of highl rigorous course work is availale to students.

trong science and TM program district-wide.

Aligned to TL.

Technolog is full integrated to support instruction.

An action plan is eing developed to review data and identif root
causes.

Partnership with Rutgers to address disproportionalit.

New articulation agreement with our local communit college to
expand opportunities for students.

Action plan in place to provide additional focus and support for
CT.

Investigating CT opportunities in our home school.

Developed an equit polic.

Coordinate and monitor supports aligned with students’ and
families’ needs.

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the district.

Recruit and retain full credentialed, experienced and high-
qualit leaders and teachers.

upport the development and professional learning of central
office and school-ased staff in alignment with district and school
mission, vision, goals, and priorities.

Matching interventions to the need of students and delivering
them with fidelit.

Using data to drive instruction.

Responding to the diverse needs of students.

quitale access for all students.

Math/reading arriers that prohiit access to more challenging
coursework.

uilding road stakeholder understanding of equit literac.

Data governance - accuratel tracking careering.



trengths Challenges

Providing financial resources to support our equit efforts.
Reviewing data on a regular asis.

ducating stakeholders to use and understand data.

Most Notale Oservations/Patterns

We are striving to uild on prior success and continue to strengthen organizational coherence. ach of our priorities are interrelated and
uild off of one another.



Challenges Discussion Point Priorit for Planning

Consistent funding for capital
projects including desire for
sustainailit.

Having a sustainailit plan is not just fiscall responsile, ut also one that
supports the communit's well eing inside and outside of our schools.

✓

Responding to the diverse
needs of students.

trengthening the climate and culture of our schools continues to e a focus to
ensure that all memers feel safe, welcome, and valued.

✓

Using data to drive instruction. We want to ensure that our sstems (curriculum, assessment, Multi-Tiered upports)
are strengthened and align to ensure that all students have the opportunit to
achieve at high levels.

✓



ADDNDUM : ACTION PLAN

Action Plan: trengthen 5 ear curriculum plan

Action teps Anticipated tart/Completion Date

trengthen existing 5-ear plan for curriculum renewal
encompassing explicit instruction in character,
culture, and wellness competencies ensuring
continuous improvement.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates will e provided through ducation
Committee and to the greater oard intermittentl.

Over the course of the 3 ears in this Comprehensive Plan and into the
susequent plan, we will develop curriculum, assessments, and instruction that
will e more authentic, culturall relevant, accessile, equitale, collaorative,
and meet the social-emotional needs of our learners.

Material/Resources/upports Needed PD tep Comm tep

Curriculum Renewal Manual, Framework for Character, Culture and Wellness Curriculum Maps and Units es no



Action teps Anticipated tart/Completion Date

Audit of curriculum materials to ensure alignment with
district initiatives and state mandates (Chapter 49)

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates will e provided through ducation
Committee and to the greater oard intermittentl.

Over the course of the 3 ears in this Comprehensive Plan and into the
susequent plan, we will develop curriculum, assessments, and instruction that
will e more authentic, culturall relevant, accessile, equitale, collaorative,
and meet the social-emotional needs of our learners.

Material/Resources/upports Needed
PD
tep

Comm
tep

Curriculum Renewal Manual, Framework for Character, Culture and Wellness Curriculum Maps and Units Culturall
Responsive Curriculum

es no



Action teps Anticipated tart/Completion Date

uild the capacit of educators to incorporate lended
learning into their instructional practices.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates will e provided through ducation
Committee and to the greater oard intermittentl.

Over the course of the 3 ears in this Comprehensive Plan and into the
susequent plan, we will develop curriculum, assessments, and instruction that
will e more authentic, culturall relevant, accessile, equitale, collaorative,
and meet the social-emotional needs of our learners.

Material/Resources/upports Needed
PD
tep

Comm
tep

The Complete Guide to lended Learning, Catlin R. Tucker. The 12 lements of tudent ngagement and Ownership,
The Field Guide, Marcia Kish.

es no



Action teps Anticipated tart/Completion Date

Design and implement a alanced assessment plan in
an effort to provide optimal assessment opportunities
and preserve instructional time.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates will e provided through ducation
Committee and to the greater oard intermittentl.

Over the course of the 3 ears in this Comprehensive Plan and into the
susequent plan, we will develop curriculum, assessments, and instruction that
will e more authentic, culturall relevant, accessile, equitale, collaorative,
and meet the social-emotional needs of our learners.

Material/Resources/upports Needed PD tep Comm tep

Assessment Calendar, Consistent protocol for data analsis no no



Action teps Anticipated tart/Completion Date

Design a flexile student centered instructional
framework to e implemented K-12 in order to
promote differentiation, personalization, collaoration,
engagement and student agenc.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates will e provided through ducation
Committee and to the greater oard intermittentl.

Over the course of the 3 ears in this Comprehensive Plan and into the
susequent plan, we will develop curriculum, assessments, and instruction that
will e more authentic, culturall relevant, accessile, equitale, collaorative,
and meet the social-emotional needs of our learners.

Material/Resources/upports Needed PD tep Comm tep

Curriculum Renewal Manual, Curriculum Maps and Units, K-12 student centered instructional framework es no

Action Plan: Personalized Learning



Action teps Anticipated tart/Completion Date

Identif and implement a personalized learning
framework

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Communication through ducation Committee. Improved student achievement as a result of increased use of data to personalize
learning for all learners.

Material/Resources/upports Needed
PD
tep

Comm
tep

Curriculum Renewal Manual, Curriculum Maps and Units, Development of the personalized learning framework,
Participation in Think Tank Programming

no no



Action teps Anticipated tart/Completion Date

Develop data protocols to ensure that professional
and administrative staff have a clear pathwa to drive
student success.

07/01/2023 - 06/30/0202

Monitoring/valuation Anticipated Output

Communication through ducation Committee. Improved student achievement as a result of increased use of data to personalize
learning for all learners.

Material/Resources/upports Needed PD tep Comm tep

Data Protocols es

Action Plan: College and Career Readiness



Action teps Anticipated tart/Completion Date

Develop a comprehensive plan for grades 3-12 that
exposes students to college and career opportunities
that provide personalized pathwas for students.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Presentations to the ducation Committee
intermittentl.

Increased readiness for college and careers as evidenced  acceptance rates,
success on dual enrollment courses.

Material/Resources/upports Needed PD tep Comm tep

Pre-ACT/PAT, Naviance, Pre-AP curricular materials, Infuse more opportunities at the lementar and M Levels no no



Action teps Anticipated tart/Completion Date

nhance online programming to provide students with
opportunities for asnchronous and flexile learning.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Presentations to the ducation Committee
intermittentl.

Increased readiness for college and careers as evidenced  acceptance rates,
success on dual enrollment courses.

Material/Resources/upports Needed PD tep Comm tep

Online learning handook, Development of additional online courses. es es



Action teps Anticipated tart/Completion Date

xplore opportunities to partner with local colleges
and universities to expand our dual enrollment
programming.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Presentations to the ducation Committee
intermittentl.

Increased readiness for college and careers as evidenced  acceptance rates,
success on dual enrollment courses.

Material/Resources/upports Needed PD tep Comm tep

Alignment of PH courses to college/universit courses, Curriculum Maps and Units no no

Action Plan: MT and PI



Action teps Anticipated tart/Completion Date

Develop data protocols to ensure that professional
and administrative staff have a clear pathwa to drive
student success.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates to the ducation Committee as appropriate. Increased strengthening of core instruction and our sstems that support the
multi-tiered needs of all learners oth academicall and ehaviorall.

Material/Resources/upports Needed PD tep Comm tep

Data Protocols es no



Action teps Anticipated tart/Completion Date

nsure that Tier 1 upports are implemented district-
wide including the implementation of universal design
for learning.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates to the ducation Committee as appropriate. Increased strengthening of core instruction and our sstems that support the
multi-tiered needs of all learners oth academicall and ehaviorall.

Material/Resources/upports Needed PD tep Comm tep

PD Curriculum est Practices Guide, Curriculum Maps and Units es no



Action teps Anticipated tart/Completion Date

Identif and implement appropriate tier 2 and 3
interventions.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates to the ducation Committee as appropriate. Increased strengthening of core instruction and our sstems that support the
multi-tiered needs of all learners oth academicall and ehaviorall.

Material/Resources/upports Needed PD tep Comm tep

Progress monitoring tools, The application of consistent universal screeners es no



Action teps Anticipated tart/Completion Date

nhancement and expansion of PI programming
district wide.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates to the ducation Committee as appropriate. Increased strengthening of core instruction and our sstems that support the
multi-tiered needs of all learners oth academicall and ehaviorall.

Material/Resources/upports Needed
PD
tep

Comm
tep

Pattan Positive ehavior upport Network, Financial support for schools to participate in the PA P Implementers
Forum

no no

Action Plan: Needs Assessments



Action teps Anticipated tart/Completion Date

Conduct Needs Assessment & Analze Results to
Drive Improvement urve all stakeholders to
ascertain needs analsis. Communit, students, staff
roundtales (qualitative data). Implement K-12
universal screeners for PI. Administer annual
student climate and engagement surve in all schools.
Analze data from universal screeners to determine
needs to e addressed through tiered interventions of
PI. stalish standing communications and
meetings to share climate and culture data with
stakeholders.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updated provided through ducation Committee and
oard of Directors.

Through programs such as Check and Connect, Responsive Classroom and Nest
the district will create, develop and strengthen sstems that promote a positive
school climate where students feel valued.

Material/Resources/upports Needed PD tep Comm tep

Communit urve, lementar ehavior creener R-I ehavioral creeners @ econdar () es es



Action teps Anticipated tart/Completion Date

Implement Character, Culture & Wellness Framework.
Develop lessons to explicitl teach the skills and
competencies in the framework. Identif and adopt
PK-12 L materials. Identif a period or time where
the lessons can e delivered with fidelit to all
students. med the skills and competencies in the
existing curriculum across all content areas. uilding
the CCW Framework into the District’s Curriculum
Revision Ccle stalish a Character Culture &
Wellness Curriculum Coordinator to e responsile for
ongoing curriculum development and revision.

07/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Updated provided through ducation Committee and
oard of Directors.

Through programs such as Check and Connect, Responsive Classroom and Nest
the district will create, develop and strengthen sstems that promote a positive
school climate where students feel valued.

Material/Resources/upports Needed
PD
tep

Comm
tep

Focus Group sessions during the summer. d Leave time for quit Liaisons and CCW Coordinator as need to develop
lessons. Trade ooks and other media to deliver the developed lessons.

es es



Action teps Anticipated tart/Completion Date

Increase access to school programs, supports and
services to meet the needs of all learners. xamine
phsical space to ensure access for all students,
(inclusive plagrounds, uildings, sensor
rooms/spaces, etc.) xpand and strengthen home-
school partnerships through District and uilding
quit Teams, Parent Academ offerings, removal of
language arriers, and proactive access to supports
and resources.

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updated provided through ducation Committee and
oard of Directors.

Through programs such as Check and Connect, Responsive Classroom and Nest
the district will create, develop and strengthen sstems that promote a positive
school climate where students feel valued.

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Increase positive student-student interactions and
teacher-student interactions. Implement Restorative
Practices K-12. Implement Responsive Classroom K-5
xpand the fidelit of PI implementation across all
schools. Utilize Responsive Classroom K - 5 at all
elementar schools Develop peer-mentorships at
secondar level through the Check and Connect
Mentor Program. valuate, analze and improve Nest
and Opportunit Periods at the secondar schools.
xpand and strengthen home-school partnerships
through District and uilding quit Teams, Parent
Academ offerings, removal of language arriers, and
proactive access to supports and resources.

01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Updated provided through ducation Committee and
oard of Directors.

Through programs such as Check and Connect, Responsive Classroom and Nest
the district will create, develop and strengthen sstems that promote a positive
school climate where students feel valued.

Material/Resources/upports Needed
PD
tep

Comm
tep

xperts/trainers/presenters. Interactional Institute for Restorative Practices. Responsive Classroom. Trauma Informed
Care

es no



Action Plan: afet and ecurit

Action teps Anticipated tart/Completion Date

Assess internal sense of safet (with student groups &
within staff groups). Do students feel safe among their
peer groups? Do staff feel safe among colleagues?

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates provided to the ducation Committee and
oard of Directors.

 creating a safer environment, students will e ale to learn, to make richer
human connections, and to reach their full potential.

Material/Resources/upports Needed PD tep Comm tep

Development of the surve tool no no



Action teps Anticipated tart/Completion Date

mergenc Preparedness PD for ALL staff and
students on our ALIC protocol, tandard Response
protocol, CTAG protocol, Risk Assessments protocol.
PD for all staff, students, and communit memers.
Code of Conduct (Restorative Practices).

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates provided to the ducation Committee and
oard of Directors.

 creating a safer environment, students will e ale to learn, to make richer
human connections, and to reach their full potential.

Material/Resources/upports Needed PD tep Comm tep

es es



Action teps Anticipated tart/Completion Date

valuate Mental Health upports and Develop a plan
for proactive and comprehensive support. New
position K-12 upervisor of Counseling. New position
Character Culture & Wellness Curriculum Coordinator
. ocial Workers/Counselors (THRIV). Therapeutic
Counselors (Tier III intervention).

07/01/2023 - 06/30/2026

Monitoring/valuation Anticipated Output

Updates provided to the ducation Committee and
oard of Directors.

 creating a safer environment, students will e ale to learn, to make richer
human connections, and to reach their full potential.

Material/Resources/upports Needed PD tep Comm tep

es es

Action Plan: Uni ed High chool Campus



Action teps Anticipated tart/Completion Date

Assemle a committee of stakeholders. 10/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

Monthl Facilities Committee meetings. pecifications, ids, id awards, construction, close out.

Material/Resources/upports Needed PD tep Comm tep

Construction manager no es



Action teps Anticipated tart/Completion Date

Develop a Pulic Relations Plan. 01/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

Monthl Facilities Committee meetings. pecifications, ids, id awards, construction, close out.

Material/Resources/upports Needed PD tep Comm tep

ducation program and enefits, Outside consultant no no



Action teps Anticipated tart/Completion Date

RFP for Architect and Construction Manager,
susequent design of high school.

01/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Monthl Facilities Committee meetings. pecifications, ids, id awards, construction, close out.

Material/Resources/upports Needed PD tep Comm tep

no no

Action Plan: Comprehensive athletics and arts plan



Action teps Anticipated tart/Completion Date

Committee of stakeholders. 09/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

Monthl Facilities Committee meetings. pecifications, ids, id awards, construction, close out.

Material/Resources/upports Needed PD tep Comm tep

Construction Manager no no



Action teps Anticipated tart/Completion Date

Approve Phase 3 of the stadium project. 01/01/2024 - 09/30/2024

Monitoring/valuation Anticipated Output

Monthl Facilities Committee meetings. pecifications, ids, id awards, construction, close out.

Material/Resources/upports Needed PD tep Comm tep

Construction Manager no no



Action teps Anticipated tart/Completion Date

Design of high school with performing arts venue and
sustainale measures.

07/01/2024 - 06/30/2025

Monitoring/valuation Anticipated Output

Monthl Facilities Committee meetings. pecifications, ids, id awards, construction, close out.

Material/Resources/upports Needed PD tep Comm tep

Architect, Construction Manager no no

Action Plan: Annual Capital Plan Review



Action teps Anticipated tart/Completion Date

Annual Capital Plan Review. 09/01/2023 - 03/30/2024

Monitoring/valuation Anticipated Output

ond rating, monthl Finance and Facilities
Committee meetings.

Contract ids and awards, permits and inspections.

Material/Resources/upports Needed PD tep Comm tep

Facilities Committee, Architect/ngineer no no



Action teps Anticipated tart/Completion Date

Annual Capital orrowing. 04/01/2024 - 06/30/2024

Monitoring/valuation Anticipated Output

ond rating, monthl Finance and Facilities
Committee meetings.

Contract ids and awards, permits and inspections.

Material/Resources/upports Needed PD tep Comm tep

Finance Committee, Municipal Advisor, ond Counsel no no



Action teps Anticipated tart/Completion Date

Operating udget incorporation of det service. 09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

ond rating, monthl Finance and Facilities
Committee meetings.

Contract ids and awards, permits and inspections.

Material/Resources/upports Needed PD tep Comm tep

Finance Committee, Municipal Advisor no no



Action teps Anticipated tart/Completion Date

Prioritizing projects  need. 09/01/2023 - 12/30/2023

Monitoring/valuation Anticipated Output

ond rating, monthl Finance and Facilities
Committee meetings.

Contract ids and awards, permits and inspections.

Material/Resources/upports Needed PD tep Comm tep

Architect, Director of Facilities no no



Action teps Anticipated tart/Completion Date

armarking mone to support the plan. 09/01/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

ond rating, monthl Finance and Facilities
Committee meetings.

Contract ids and awards, permits and inspections.

Material/Resources/upports Needed PD tep Comm tep

oard upport, CFO no no



Action teps Anticipated tart/Completion Date

ducating stakeholders and the communit on the
needs and to garner support.

07/01/2024 - 06/30/2026

Monitoring/valuation Anticipated Output

ond rating, monthl Finance and Facilities
Committee meetings.

Contract ids and awards, permits and inspections.

Material/Resources/upports Needed PD tep Comm tep

consulting sustainailit committee no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear, we will have developed and strengthened

our curriculum, instructional design, and assessment opportunities so that learning

will e more authentic, culturall relevant, accessile, equitale, collaorative, meet

the social-emotional needs of all learners and ensure that all students are college and

career read. (Curriculum, Instruction, and Assessment)

trengthen 5
ear
curriculum
plan

trengthen existing
5-ear plan for
curriculum renewal
encompassing
explicit instruction
in character,
culture, and
wellness
competencies
ensuring
continuous
improvement.

07/01/2023
-
06/30/2026

 the end of the 2025-2026 school ear, we will have developed and strengthened

our curriculum, instructional design, and assessment opportunities so that learning

will e more authentic, culturall relevant, accessile, equitale, collaorative, meet

the social-emotional needs of all learners and ensure that all students are college and

career read. (Curriculum, Instruction, and Assessment)

trengthen 5
ear
curriculum
plan

Audit of curriculum
materials to ensure
alignment with
district initiatives
and state mandates
(Chapter 49)

07/01/2023
-
06/30/2026

 the end of the 2025-2026 school ear, we will have developed and strengthened

our curriculum, instructional design, and assessment opportunities so that learning

trengthen 5
ear

uild the capacit
of educators to

07/01/2023
-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

will e more authentic, culturall relevant, accessile, equitale, collaorative, meet

the social-emotional needs of all learners and ensure that all students are college and

career read. (Curriculum, Instruction, and Assessment)

curriculum
plan

incorporate
lended learning
into their
instructional
practices.

06/30/2026

 the end of the 2025-2026 school ear, we will have developed and strengthened

our curriculum, instructional design, and assessment opportunities so that learning

will e more authentic, culturall relevant, accessile, equitale, collaorative, meet

the social-emotional needs of all learners and ensure that all students are college and

career read. (Curriculum, Instruction, and Assessment)

trengthen 5
ear
curriculum
plan

Design a flexile
student centered
instructional
framework to e
implemented K-12
in order to promote
differentiation,
personalization,
collaoration,
engagement and
student agenc.

07/01/2023
-
06/30/2026

 the end of the 2025-2026 school ear, we will have developed and strengthened

our curriculum, instructional design, and assessment opportunities so that learning

will e more authentic, culturall relevant, accessile, equitale, collaorative, meet

the social-emotional needs of all learners and ensure that all students are college and

career read. (Curriculum, Instruction, and Assessment)

Personalized
Learning

Develop data
protocols to ensure
that professional
and administrative
staff have a clear
pathwa to drive
student success.

07/01/2023
-
06/30/0202



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen our

curriculum, instructional design and assessment opportunities focusing on college

and career readiness. (College and Career Readiness)

College and
Career
Readiness

nhance online
programming to
provide students
with opportunities
for asnchronous
and flexile
learning.

07/01/2023
-
06/30/2026

 the end of the 2025-2026 school ear we will strengthen our MT program so

that all schools are utilizing a tiered intervention sstem and incorporating WPI

practices. (MT and WPI)

MT and
PI

Develop data
protocols to ensure
that professional
and administrative
staff have a clear
pathwa to drive
student success.

07/01/2023
-
06/30/2026

 the end of the 2025-2026 school ear we will strengthen our MT program so

that all schools are utilizing a tiered intervention sstem and incorporating WPI

practices. (MT and WPI)

MT and
PI

nsure that Tier 1
upports are
implemented
district-wide
including the
implementation of
universal design for
learning.

07/01/2023
-
06/30/2026

 the end of the 2025-2026 school ear we will strengthen our MT program so MT and Identif and 07/01/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

that all schools are utilizing a tiered intervention sstem and incorporating WPI

practices. (MT and WPI)

PI implement
appropriate tier 2
and 3 interventions.

-
06/30/2026

 the end of the 2025-2026 school ear we will develop and strengthen sstems

that develop a greater sense of elonging so that all memers of the Pennsur

communit feel seen, heard, and valued. (ense of elonging)

Needs
Assessments

Conduct Needs
Assessment &
Analze Results to
Drive Improvement
urve all
stakeholders to
ascertain needs
analsis.
Communit,
students, staff
roundtales
(qualitative data).
Implement K-12
universal screeners
for PI. Administer
annual student
climate and
engagement surve
in all schools.
Analze data from
universal screeners
to determine needs

07/01/2023
-
06/30/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

to e addressed
through tiered
interventions of
PI. stalish
standing
communications
and meetings to
share climate and
culture data with
stakeholders.

 the end of the 2025-2026 school ear we will develop and strengthen sstems

that develop a greater sense of elonging so that all memers of the Pennsur

communit feel seen, heard, and valued. (ense of elonging)

Needs
Assessments

Implement
Character, Culture
& Wellness
Framework.
Develop lessons to
explicitl teach the
skills and
competencies in
the framework.
Identif and adopt
PK-12 L materials.
Identif a period or
time where the
lessons can e
delivered with

07/01/2023
-
06/30/2024



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

fidelit to all
students. med
the skills and
competencies in
the existing
curriculum across
all content areas.
uilding the CCW
Framework into the
District’s Curriculum
Revision Ccle
stalish a
Character Culture &
Wellness
Curriculum
Coordinator to e
responsile for
ongoing curriculum
development and
revision.

 the end of the 2025-2026 school ear we will develop and strengthen sstems

that develop a greater sense of elonging so that all memers of the Pennsur

communit feel seen, heard, and valued. (ense of elonging)

Needs
Assessments

Increase positive
student-student
interactions and
teacher-student
interactions.

01/01/0001 -
01/01/0001



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implement
Restorative
Practices K-12.
Implement
Responsive
Classroom K-5
xpand the fidelit
of PI
implementation
across all schools.
Utilize Responsive
Classroom K - 5 at
all elementar
schools Develop
peer-mentorships at
secondar level
through the Check
and Connect
Mentor Program.
valuate, analze
and improve Nest
and Opportunit
Periods at the
secondar schools.
xpand and
strengthen home-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

school partnerships
through District and
uilding quit
Teams, Parent
Academ offerings,
removal of
language arriers,
and proactive
access to supports
and resources.

 the end of the 2025-2026 school ear we will develop and strengthen our safet

and securit sstems so that all memers of the Pennsur communit feel phsicall

and emotionall safe. (afet and ecurit)

afet and
ecurit

mergenc
Preparedness PD
for ALL staff and
students on our
ALIC protocol,
tandard Response
protocol, CTAG
protocol, Risk
Assessments
protocol. PD for all
staff, students, and
communit
memers. Code of
Conduct
(Restorative

07/01/2023
-
06/30/2026



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Practices).

 the end of the 2025-2026 school ear we will develop and strengthen our safet

and securit sstems so that all memers of the Pennsur communit feel phsicall

and emotionall safe. (afet and ecurit)

afet and
ecurit

valuate Mental
Health upports
and Develop a plan
for proactive and
comprehensive
support. New
position K-12
upervisor of
Counseling. New
position Character
Culture & Wellness
Curriculum
Coordinator . ocial
Workers/Counselors
(THRIV).
Therapeutic
Counselors (Tier III
intervention).

07/01/2023
-
06/30/2026

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

Chapter 49 Practices Trainings K-12 ducators Professional thics and tandards Framework and
Competencies, Culturall Relevant and ustaining ducation
Framework and Competencies, Trauma Informed Care

vidence of Learning Anticipated Timeframe Lead Person/Position

ducators will provide feedack to professional learning as well as
integrate instructional components into lesson plans and will e
oservale via the upervision and Oservation model in Pennsur
D.

08/15/2023 - 06/30/2026 Teaching and Learning Team

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2a: Creating an nvironment of Respect and Rapport

1e: Designing Coherent Instruction

1c: etting Instructional Outcomes

3c: ngaging tudents in Learning

1d: Demonstrating Knowledge of Resources

3e: Demonstrating Flexiilit and Responsiveness

1f: Designing tudent Assessments

1a: Demonstrating Knowledge of Content and Pedagog

2: stalishing a Culture for Learning

Professional thics
Common Ground: Culturall Relevant ustaining ducation
At Least 1-hour of Trauma-informed Care Training for All taff



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

4f: howing Professionalism

1a: Demonstrating Knowledge of Content and Pedagog

2: stalishing a Culture for Learning

1: Demonstrating Knowledge of tudents

2a: Creating an nvironment of Respect and Rapport

1d: Demonstrating Knowledge of Resources

2: stalishing a Culture for Learning

1: Demonstrating Knowledge of tudents

3c: ngaging tudents in Learning

1a: Demonstrating Knowledge of Content and Pedagog

2a: Creating an nvironment of Respect and Rapport

1e: Designing Coherent Instruction

1d: Demonstrating Knowledge of Resources

1c: etting Instructional Outcomes

3e: Demonstrating Flexiilit and Responsiveness



Professional Development tep Audience Topics of Prof. Dev

tructured Literac We will e differentiating our tructured Literac trainings to
support a variet of educators as we have alread een
focused on elements of structured literac prior to this
implementation window. We are aware of the 5 certified
required folks and will leveraging a comination of external
and internal professional development experiences ased on
the needs of educators

The structured literac framework
including phonics/phonemic
awareness, writing components,
etc.

vidence of Learning Anticipated Timeframe Lead Person/Position

ducators will provide feedack on sessions as well as expectations for
leveraging strategies in their lesson plans and explicit instruction, as
oserved through the Pennsur upervision and Oservation process.

08/15/2023 - 06/30/2026 Teaching and Learning Team



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1e: Designing Coherent Instruction

1c: etting Instructional Outcomes

1: Demonstrating Knowledge of tudents

3d: Using Assessment in Instruction

1a: Demonstrating Knowledge of Content and Pedagog

3c: ngaging tudents in Learning

1f: Designing tudent Assessments

1d: Demonstrating Knowledge of Resources

1f: Designing tudent Assessments

1d: Demonstrating Knowledge of Resources

1e: Designing Coherent Instruction

1: Demonstrating Knowledge of tudents

3c: ngaging tudents in Learning

2a: Creating an nvironment of Respect and Rapport

1a: Demonstrating Knowledge of Content and Pedagog

3d: Using Assessment in Instruction

tructured Literac
tructured Literac



Professional Development tep Audience Topics of Prof. Dev

Personalized and lended Learning All K-12 ducators lements of lended learning, such as student choice,
voice, and effective technolog usage.

vidence of Learning Anticipated Timeframe Lead Person/Position

Aside from teacher feedack on individual sessions, elements
incorporated into lesson plans and oserved via the Pennsur
upervision and Oservation practices.

08/15/2023 - 06/30/2026 Teaching and Learning Tesam



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2: stalishing a Culture for Learning

1d: Demonstrating Knowledge of Resources

1f: Designing tudent Assessments

1e: Designing Coherent Instruction

1a: Demonstrating Knowledge of Content and Pedagog

3c: ngaging tudents in Learning

1c: etting Instructional Outcomes

1c: etting Instructional Outcomes

1d: Demonstrating Knowledge of Resources

1a: Demonstrating Knowledge of Content and Pedagog

3c: ngaging tudents in Learning

2a: Creating an nvironment of Respect and Rapport

1e: Designing Coherent Instruction



Professional Development tep Audience Topics of Prof. Dev

Data Informed Instruction K-12 ducators Formative Assessment, use of District developed data
protocols, instructional decision making

vidence of Learning Anticipated Timeframe Lead Person/Position

Aside from feedack provided during the session, effective use of data
protocols in discussing learners in data team meetings as well as
oserved through Pennsur upervision and Oservation model

08/15/2023 - 06/30/2026 Teaching and Learning Team

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

3d: Using Assessment in Instruction

1c: etting Instructional Outcomes

1: Demonstrating Knowledge of tudents

Professional Development tep Audience Topics of Prof. Dev

Universal Design for Learning K-12 ducators Firm goals, flexile means of instruction, multiple means of
representation, action/expression, and engagement.
tudent voice and choice.



vidence of Learning Anticipated Timeframe Lead Person/Position

Oservation and walkthroughs and implementation of UDL in
lesson design.

08/15/2023 - 06/30/2026 Teaching & Learning Team

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1c: etting Instructional Outcomes

3c: ngaging tudents in Learning

1e: Designing Coherent Instruction

Teaching Diverse Learners in Inclusive ettings



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

 the end of the 2025-2026 school ear we will develop and strengthen our

curriculum, instructional design and assessment opportunities focusing on college

and career readiness. (College and Career Readiness)

College and
Career
Readiness

nhance online
programming to
provide students
with opportunities
for asnchronous
and flexile
learning.

2023-07-01
- 2026-06-
30

 the end of the 2025-2026 school ear we will develop and strengthen sstems

that develop a greater sense of elonging so that all memers of the Pennsur

communit feel seen, heard, and valued. (ense of elonging)

Needs
Assessments

Conduct Needs
Assessment &
Analze Results to
Drive Improvement
urve all
stakeholders to
ascertain needs
analsis.
Communit,
students, staff
roundtales
(qualitative data).
Implement K-12
universal screeners

2023-07-01
- 2026-06-
30



Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

for PI. Administer
annual student
climate and
engagement surve
in all schools.
Analze data from
universal screeners
to determine needs
to e addressed
through tiered
interventions of
PI. stalish
standing
communications
and meetings to
share climate and
culture data with
stakeholders.

 the end of the 2025-2026 school ear we will develop and strengthen sstems

that develop a greater sense of elonging so that all memers of the Pennsur

communit feel seen, heard, and valued. (ense of elonging)

Needs
Assessments

Implement
Character, Culture
& Wellness
Framework.
Develop lessons to
explicitl teach the
skills and

2023-07-01
- 2024-06-
30



Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

competencies in
the framework.
Identif and adopt
PK-12 L materials.
Identif a period or
time where the
lessons can e
delivered with
fidelit to all
students. med
the skills and
competencies in
the existing
curriculum across
all content areas.
uilding the CCW
Framework into the
District’s Curriculum
Revision Ccle
stalish a
Character Culture &
Wellness
Curriculum
Coordinator to e
responsile for
ongoing curriculum



Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

development and
revision.

 the end of the 2025-2026 school ear we will develop and strengthen our safet

and securit sstems so that all memers of the Pennsur communit feel phsicall

and emotionall safe. (afet and ecurit)

afet and
ecurit

mergenc
Preparedness PD
for ALL staff and
students on our
ALIC protocol,
tandard Response
protocol, CTAG
protocol, Risk
Assessments
protocol. PD for all
staff, students, and
communit
memers. Code of
Conduct
(Restorative
Practices).

2023-07-01
- 2026-06-
30

 the end of the 2025-2026 school ear we will develop and strengthen our safet

and securit sstems so that all memers of the Pennsur communit feel phsicall

and emotionall safe. (afet and ecurit)

afet and
ecurit

valuate Mental
Health upports
and Develop a plan
for proactive and
comprehensive
support. New

2023-07-01
- 2026-06-
30



Measurale Goals
Action Plan
Name

Communication tep
Anticipated
Timeline

position K-12
upervisor of
Counseling. New
position Character
Culture & Wellness
Curriculum
Coordinator . ocial
Workers/Counselors
(THRIV).
Therapeutic
Counselors (Tier III
intervention).

 the end of the 2025-2026 school ear we will develop (and implement) plans for a

unified high school campus so that all high schools students have equitale access to

high qualit facilities. (Unified High chool Campus)

Unified High
chool
Campus

Assemle a
committee of
stakeholders.

2023-10-01
- 2023-12-
30

COMMUNICATION PLAN



Communication tep Audience Topics/Message of Communication

Flexile Learning Opportunities Parents and Families nsure that parents and families are aware of the online
programming availale to learners that are asnchronous
and flexile to support their goals to graduation.

Anticipated Timeframe Frequenc Deliver Method

07/01/2023 - 06/30/2026 Occasionall mail
Newsletter

Lead Person/Position

Teaching and Learning Team

Communication tep Audience Topics/Message of Communication

Character, Culture, and Wellness Framework Families and Communit CCW Framework shared on the District
Curriculum Wesite.

Anticipated Timeframe Frequenc Deliver Method

07/01/2023 - 08/30/2026 One time mail
Posting on district wesite



Lead Person/Position

Director of tudent ervices & Communit ngagement; Director of Human Resources, PD & quit

Communication tep Audience Topics/Message of Communication

Mental Health upports tudents, families, and
communit

Provide a District warehouse/wesite for families and
stakeholders to access mental health and wellness
resources.

Anticipated Timeframe Frequenc Deliver Method

07/01/2023 - 06/30/2024 One time Posting on district wesite

Lead Person/Position

Director of tudent ervices, chool & Communit ngagement; upervisor of Counseling



Communication tep Audience Topics/Message of Communication

Unified High chool Committee Reach out to all Communit, oard,
ocial Media, Local Media, District
taff

Develop plans for unified high school campus
and comprehensive athletics and arts plan

Anticipated Timeframe Frequenc Deliver Method

09/01/2023 - 12/30/2023 A few times to jump start the
committee

mail
Newsletter
Posting on district wesite

Lead Person/Position

uperintendent, CFO, upervisor of Pulic Relations



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


